NOTES FOR ORAL REPORT

Name: Kaylee McKellar

Brief outline of case study:

Answer to questions:

What problems must the supervisor (Julie) resolve?

Greg: Julie will have to give Greg a bit less work load and find some varied work for him so that it is not so boring for him. 
Anita: Julie will have to help Anita back into the work place so that she isn’t so low about herself and so that she doesn’t get RSI again.
Staff: Julie will have to train staff on correct ergonomics

Helen: Julie will have to put someone in charge of Helens work. 
How do you think Anita feels? 

Anita would most likely be much stressed because of the excessive amount of work that she was given. She will be worried that maybe if she cannot continue working as she was doing she may lose her job.  She might also been in  pain and wondering how she will meet medical expenses.

What action can be taken to improve the situation?

Julie should’ve hired more workers so that the work load can be evenly distributed and no one will be over working or falling behind in work by trying to assist others in completing there work.  

How could this situation have been avoided?

Make sure that all workers have a reminder on the computer so that they get up exercise and should have a something to remind them to change the work that they are doing so that they don’t get bored with the same work. As I mentioned in the previous question more workers should have been hired so that they wouldn’t have to work over time and they would have a fair amount of work instead of too much which causes some employees to work too hard and develop injuries. 

Briefly outline/describe how you went about solving the problems outlined in the case study.

I just read through the Lesson 6: Hazards in the Office Environment and simply used common sense.  Also deal with the people concerned and then make something to prevent things happening in the future.
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