	EVALUATION OF VENTURE BUDDIES MOTHER’S DAY ROSE 


Our Business Venture is finished. This week we will evaluate the process and how successful it was.

Answer the following questions in short answer and paragraph.

· An overview of how your business was run

· How effective you believe the business venture was? Why or Why not?

· Where and when the products or services were sold.
· What you actually did?

· Whether the business met its aims – why or why not?

· How well you worked as a team – give one positive example and one that was not so good.

· How you would change the way that you and the team operated.

· Examples of things that went well and those that were not successful.

· How you would change the business if you did it again?

· Customer feedback – ask about the quality and price of the product and the service they received.

· What method of promotion was most effective?

· How accurate was the market research?

· What price was charged?

· What profit was made? (I will provide figures on Thursday)
· A comparison of actual profit with budget forecast and an explanation for the differences.

· Discuss what you have learnt from being part of running a school based business venture

· State your position in the Venture ______________________. Did you enjoy this role? Why/Why not? Would you have enjoyed taking on a different role in the venture? If so what role and why. 
· Letter of thanks to those who made the venture possible.
	EVALUATION SHEETS 


	SELF-EVALUATION (full name):

	Criteria
	Always
	Usually
	Rarely
	Never

	Accepted responsibility for tasks and completed all tasks allocated
	
	
	
	

	Contributed to the team effort by taking an active part in generating ideas, decision-making and problem solving
	
	
	
	

	Showed tolerance to other team members’ points of view and is an active listener
	
	
	
	

	Shared information with other team members honestly in and a fair manner
	
	
	
	

	Managed and often sought  to resolve conflict and confrontation issues 
	
	
	
	

	Negotiated and compromised to achieve results for the venture group as a team
	
	
	
	


	COMPLETE THIS SENTENCE IN 50 WORDS OR LESS…. My strength in this venture was

	

	

	

	

	

	


INDIVIDUAL EVALUATION SHEET OF THE GROUP

For each section below write comments on the class performance overall.
1.  Job/Duties Statement

Detail which section(s) of the business venture you did/did not enjoy.
2. Communication

How well did your group members communicate with each other? 
Explain how this occurred?
2. Planning

How well did your class plan, allocate and monitor group members roles and tasks?

Explain how this occurred? 

3. Co-Operation

How well did your class members cooperate with each other?

Explain how this occurred? 

4. Problem Solving

How well did your class confront and solve problems?

Explain how this occurred? 

5. Decision Making

How well did your class join together to make decisions?

Explain how this occurred?

